SEWCMO Stakeholder Involvement Plan
Long Term Care Redesign

The Southeastern Wisconsin Care Management Organization offers the following plan in
response to assuring stakeholder involvement.

Two of the five original counties in SEWCMO have moved forward towards
implementation of long-term care redesign. Racine and Kenosha Counties are likely to
see conversion of the current waiver funded recipients into some form of managed care
during 2007. For each of these counties, a more specific plan has been developed. These
plans for Racine and Kenosha Counties are attached.

For the remaining three counties, Waukesha, Ozaukee and Washington Counties and
perhaps, Walworth County, there are less defined stakeholder involvement plans. At our
SEWCMO meeting on June 19, 2006, the three or four counties not planning for
implementation in 2007 will be asked to determine next steps for a regional CMO in
southeastern Wisconsin.  Once those next steps are understood and formalized, a
stakeholder involvement plan will be documented and shared with DHFS.
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